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Title Bonus payments for frontline care staff 

Decision maker Cabinet member health and adult wellbeing 

Information about cabinet, including the names and contact details 
of the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251 

Date of decision 24 January 2022 

Report exemption class Open  

Reason for being a key 
decision 

This is a key decision because it is likely to result in the council 
incurring expenditure which is, or the making of savings which are, 
significant having regard to the council’s budget for the service or 
function concerned.  A threshold of £500,000 is regarded as 
significant. 
 
This is a key decision because it is likely to be significant having 
regard to: the strategic nature of the decision; and / or whether the 
outcome will have an impact, for better or worse, on the amenity of 
the community or quality of service provided by the authority to a 
significant number of people living or working in the locality (two or 
more wards) affected. 

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012. 

General exception or special 
urgency (as defined in the 
constitution)  

General exception 

Purpose To approve payments to registered care providers, to enable bonus 
payments to be made to all frontline care staff in Herefordshire. 
Frontline workers would include any staff who are essential to 
delivering care, including some catering or cleaning workers. The 
payments are intended to promote retention of essential workers 
during a time of very significant workforce challenges.  Payments 
will total £500 for each worker and will be made by registered care 
providers as the employers, through their payroll. The cost of the 
payments will be met through the Workforce Recruitment and 
Retention Fund, supplemented from the council’s own resources. 
The payments will be made between January and March 2022, and 
will be funded from the Workforce Recruitment and Retention Grant 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


 

and council reserves earmarked for adult social care. 

Decision That: 

a) Payment is made to all registered care providers in 
Herefordshire to enable them to make bonus payments 
of £500 to each frontline care worker in the county, 
during the period to March 2022, to a maximum total 
cost of £2.4m and;  

b) Authority is delegated to the Interim Director for 
Community and Wellbeing to approve all processes 
and operational arrangements required for the 
payments to be made. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50040164  

Options considered 1. Not to enable bonuses to be paid to frontline workers. This 
option is not recommended as it would miss an opportunity 
to promote staff retention in the care sector during a time of 
critical workforce challenges. There is also significant 
expectation among registered providers that payments will 
be made, as they have been in other parts of the UK, 
utilising the government grant available 

2. To enable payment of bonuses lower than £500 and rely 
solely on government grant to fund the costs involved. This 
option is not recommended as the proposed council 
enables the payment of bonuses at a meaningful and 
recognisable level. Further more than has been positive 
reaction from care providers and other stakeholders to the 
council committing its own resources to the bonuses. 

3. To make a single payment to providers to enable a lump 
sum bonus of £500 or other amount. A single bonus 
payment is not recommended as for low paid and part time 
workers, it would increase the risk of adversely affecting 
their entitlement to universal credit or other benefits.  

4. To pay the money to care providers as employers, leaving it 
to their discretion as to exactly how and when it is paid to 
workers. This is not recommended, as the council needs to 
be assured that the funds go directly to frontline workers. 
The discretionary approach would create a direct audit 
requirement and significantly increase the administrative 
burden of the scheme for council and providers.  

Declarations of interest (see 
▪ below) 

 

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

28 January 2022 
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Councillor: ………………………………………………... 

Cabinet member health and adult wellbeing 
(Councillor Pauline Crockett)  

Date 24 January 2022 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 

and  

▪ in respect of any declared conflict of interest, a note of dispensation granted. 


